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Management and Strategy Working Group Agenda
7.30pm Thursday 1°* May 2025

M&SWG/24.1 To accept apologies and reasons for absence in accordance with the Local Government Act 1972, s
85(1) (LGA 1972)

M&SWG/24.2 Declaration of Disclosable Pecuniary Interests (DPIs) Declarations by Councillors on any of the agenda
items below in accordance with The Localism Act 2011, ss.27-34 and the Relevant Authorities

(Disclosable Pecuniary Interests) Regulations 2012. (SI 2012 No. 1464)

M&SWG/24.3 Approval of the Minutes from the meeting held on 27" January 2022

M&SWG/24.4 5-Year Strategic Plan — to consider the following issues:

a) To note actions which have been completed (noting that regular works and improvements
carried out throughout the years — not itemised on the plan)

b) To consider any further amendments and actions to add to plan and consider next move

c) To consider changing to 3-year plan
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